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I read a few days ago an excerpt of
an interview to Philippe Kahn where
he discussed one-design and innova-
tion, but regarded team-work as the
winning formula in his career. He
talked about how the Optimist,
being the largest one-design class in
the world, is perceived by kids. And I
somehow related to him, having
bought my son Paco his first Opti.
The fact is, the boat is square and
slow, no matter how much you pay
for top-of-the-line fins, line, sails and
equipment. But it is very succesful
and widely spread. We will host the
Optimist Worlds in Salinas in July
and we expect 50 countries and 250
competitors! 

The issue of class growth keeps com-
ing up in just about any Lightning
related conversation nowadays,
especially in the online discussions
in the L-List and forums. Growing
our membership base is a great chal-
lenge and cannot be accomplished if
we don’t all work together. One one
side, we, the governing body, need
to make sure that we address the
feelings and opinions of the majori-
ty, while at the same time we need to
be the stewards of the one-design
heritage that has been carried for
60+ years. On the other hand, you,
the sailing community, the fleet
members, have to make sure that
each and every sailing buddy in your
group sees the rewards of member-
ship and therefore, pays member-
ship dues.

Sounds pretty hard, but that is our
job, and neither group can carry
along on their own. Actually we are
all the same bunch of sailors, it is just
that some of us were chosen to lead
the group. But let me explain. If
there was a governing body but
there wasn’t such a strong fleet sys-
tem, the class would probably die a
long and painful death, with very
few, scattered groups of sailors. This
happens and has happened to other
classes. Our only reason for being
would be to keep the class alive!

If, on the other hand, there was an
active system of fleets promoting
club sailing, but there was not a gov-
erning authority, it would be pretty
difficult to organize regional, nation-
al and international regattas, because
we would not have the resources to
make it happen.

Now, those resources are costly.
They are our main asset, but they
cost a lot of money: an international
class office with a full time Executive

Secretary, a monthly publication, a
yearbook, a website, and all the ser-
vices and products they now pro-
vide to us and that we all pretty
much take for granted sometimes.
Just think about what your Lightning
experience would be without all
these services?

Problem is, not everyone pays for
these services, but just about any-
body can receive them! That is
where you come in. Many have said
it before: someone who sails in your
fleet and is not an active member is
getting a free ride; they get all the
benefits of membership for free!
Some may think it silly to pay! So
your job (not only your Fleet
Captain’s job) is to make them see
the value of paying their dues, make
them understand how their
Lightning is worth what it’s worth
because of the class organization
that backs their investment and
keeps their resale value high.

Of course we appointed leaders also
have lots to do. While running the
class takes up a lot of time, more of it
should be devoted to promoting
amd marketing the boat and our
organization. One way to do it is to
continually keep the boat current,
while preserving the purity of the
original design. We don’t exist in a
vacuum and in fact kids these days
are exposed to high-tech skiffs, top
of the line technology and materials
and extreme speed. We have to real-
ize that: 1) we compete with these
other designs and we still come up
on top in terms of competitiveness,
and 2) we do not want to change our

boat to actually win in the technolo-
gy area.

But things can be done, like revisit-
ing the idea of the bar to allow older
boats to keep competitive, or like
replacing the darned mast blocks
with a neater, easier system, or like
redesigning our rudder, or like mak-
ing a bigger chute. I was reminded a
few days ago that the Lightning has
evolved over the past sixty plus years
to become a modern racing machine
that it wasn’t. And many of the
changes we now take for granted
were very hard to approve. Take
fiberglass construction, the oval
mast, stainless steel boards, dacron
sails, digital compass, carbon, etc. If
you see it in a 60-year time span you
might take these changes as logical
steps in the evolution of the design.
But in reality each of these changes
were debated for long periods of
time before being introduced.

So maybe we are opening a can of
worms here, but let me poll you:
what is it that you like most
about the Lightning, and what is
it that you hate the most?

Please tell me! Write to me at 
president@lightningclass.org

Happy sailing,
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There are two topics to discuss:  (1)
changes to the governing documents
which helps people who are loaning
or leasing boats or sails, and (2) an
idea to move the chain plate loca-
tions forward on older boats.

Sail/boat numbers: I wrote some-
thing about this before in the Flashes
so I will be brief. People borrow or
lease boats and sails. In doing so,
they sometimes end up with sail
numbers different from the boat’s
number. While all the pieces/parts
are class legal and no advantage is
gained, the class rules and specs
require the sail and boat numbers to
be the same. The class has historical-
ly allowed numbers to be different
and allowing the numbers to be dif-
ferent promotes sailing Lightnings
(makes it easy to get something to
sail). Some have said sailors must
change the numbers. If you have
ever tried to change numbers on a
spinnaker, you know that this does
not promote more people sailing a
Lightning.

Old boat chain plates: I can see peo-
ple picking sides already. A while
back, a couple of class members pro-
posed an idea that effectively moves
the chain plate position on older
boats without having to glass in new
ones or move the old ones. Without
going into lots of details, the design
is to attach a bar across the chain
plates. The shrouds attach to the bar
forward of the chain plate locations
which moves their position to that of
the newer boats. This would be limit-
ed to boats built prior to a certain
date that have not moved their chain
plates. The bar dimensions and
shroud positions would also be spec-
ified so that the use of the bar would
not become another adjustment. The
cost of this solution is approximately
$50.

The proposal was turned down by
the measurement and technical com-
mittees because the majority of the
committee members were worried
that it could not be controlled,
thought that the chain plate on the
older boats location really did not
change the speed of the boat, or
there were ways to compensate for
the location neutralizing its impact
on speed.

The design has been refined since
then. Class members have tried it out
on a local level to ensure that it
works (or, if you prefer, does not fail
under heavy loading).

The question is should we consider
this again? I would like the
Governing Board to come back and
discuss this question at the NAs.
Here are the things to consider when
you are talking with your fleets:

• Would this promote more sailing
because people believe it helps their
old boat go faster?

• Does it matter to enough people to
make “exceptions” in our specifica-
tions?

Some of you are thinking: 

“Carter you are copping out and
making the Governing Board
address this issue.” No – The
Governing Board is supposed to talk
with the fleets they represent and
help guide the class.  

“Carter, what do you think?” I like the
idea because it is simple and cheap
and allows tuning knowledge to be
shared more easily, …. but:

• I think there are so many other
things that can make older boats go
faster.

• I don’t know really know what the
impact to speed is nor can anyone
truly quantify it.

• I have gotten beat by a lot of older
boats (ok there are other reasons but
still some of them are pretty darn
fast as they are).

• I want to respect the heritage of
the design and the drawings do not
show a bar across the chain plates. 

• I do not want the specs riddled
with exceptions or create more
adjustments

• What it really comes down to is
“What is the trade off between reality
and perceptions?” By making this
change, whether it really impacts
speed or not, does it make people
feel better so they sail more?

I don’t know… that is why I am ask-
ing the Governing Board to do a lit-
tle homework.   ●

Chief Measurer’s Column Carter Utzig
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FLEETS
AUTOMATICALLY

SUSPENDED
As of May 20, 2004, there were 164
active fleets, meaning 164 of the 511
fleets chartered over the last 66 years
have paid dues in the last two years.
There are, of course, several fleets
with some “activity” who haven’t
been paying dues - shame on those
fleet officers for not keeping their
fleet in good standing. The list below
includes the fleets which have been
automatically suspended for not pay-
ing dues. If your fleet is listed here,
that means Fleet Dues for 2004 have
not yet been received and your fleet
has been automatically suspended.
Fleet Dues are due in January each
year and are $25.00.

31 Devils Lake Yacht Club; 33 Turkeyfoot
Lake; 58 Hewlett Bay; 70 Red Bank of the
Shrewsbury; 71 Rocky River; 95 Awosting
Yacht Squadron; 108 Great Sodus Bay;
118 Flying Beaver; 132 Lake Washington;
134 Noroton; 137 Gull Lake Yacht Club;
147 Sao Paulo; 175 Shreveport; 204
Macatawa Bay; 206 Club Nautico Olivos;
212 Atwood Yacht Club; 215 Royal St.
Lawrence Yacht Club; 216 Saginaw Bay;
225 Henderson Harbor Yacht Club; 250
Sempacher/Hallwiler/Vierwaldstatter/
Greifensee; 251 Yacht Club of Athens;
265 Yacht Club La Punta; 277 Clearwater
Bay; 280 Chequesset; 286 Parthenon; 312
Lega Navale Italiano Anzio; 318 Algarrobo
Yacht Club; 342 Higuerillas; 351 Flotilha
de Lightnings de Niteroi; 400 St. Marys;
401 Guanabara; 424 Club Universtorio de
Ragatas, La  Pinta; 435 Rush Creek Yacht
Club; 446 Club Universitario de Buenos
Aires; 449 Marsala; 453 Flotta Del
Trasimeno; 462 Guarapiranga Lake; 466
Flotta Del Conero; 468 Valkeakoski; 471
Casco Bay; 490 Aculeo Lake  ●

OFFICIAL NOTICES

CHANGES TO NOTICE OF RACE, Women’s, Juniors’ and Masters’
NORTH AMERICAN CHAMPONSHIPS
Wednesday 8/4 Women’s Races (2) Warning 1000

Masters’ Races (2)
Juniors’ Races (3)

Thursday 8/5 Women’s Races (2) Warning 1000
Masters’ Races (2)
Juniors’ Races (3)

Friday 8/6 Women’s Races (2) Warning 1000
Masters’ Races (1)
Juniors’ Races (3)

CHANGES TO NOTICE OF RACE, 
NORTH AMERICAN CHAMPONSHIP
* One (1) boat for every three (3) boats from the district that sailed in the
Blue Fleet in the 2003 2002 North Americans.

NOTICE OF GOVERNING BOARD MEETING
The Governing Board Meeting will be Saturday, August 7 in the Abino Room

at Buffalo Canoe Club.

NOTICE OF ANNUAL GENERAL MEETING
The Annual General Meeting will be Sunday, August8 in the Abino Room  at

Buffalo Canoe Club.

PROPOSED AMENDMENTS
There are two required changes in order to accommodate having sail num-
bers different than the hull number. This is being done to accommodate
loaning or leasing of boats and sails. The current by-laws and specifications
do not allow the sail number to be different than the boat number. The pro-
posed change allows the sail number and boat number to be different with
some limitations.

Lightning Class Association By-Laws 
ARTICLE VIII - RACING RESTRICTIONS

4. No sails other than approved jib, mainsail, and spinnaker can be used. Mainsail and
spinnaker must carry the number of a valid Lightning Hull Number and no two boats
shall have the same sail number for a regatta the number of the sailboat. Mainsail and
spinnaker must carry the same number.
Lightning Class Association Measurement Specifications
ARTICLE V - SAILS

75. Racing numbers and the Class emblem will be on both sides of the main sail, and
be located above the middle batten as per Plans, and racing numbers with an optional
class emblem will be on the spinnaker. Numbers will be 304.80 mm (12") minimum
height and 203.20 mm (8") wide except for the numeral one. International events shall
be identified by nationality as defined by the ISAF.
The sail number that is assigned to the boat at the time of construction is the hull
number. This specification is modified by the By-Laws racing restriction.  and not a
series of digits which are to be single unto themselves. All sail numbers are to be of a
solid color contrasting with the sail material. (Feb. '90)

The Proposed Amendment to the Measurement Specifications will be voted
on at the Governing Board Meeting at the North American Championship at
Buffalo Canoe Club. The Proposed Amendment to the By-Laws will be voted
on at the Annual General Meeting at the North American Championship at
Buffalo Canoe Club. 

BECOME A

, 
FOR A MINIMUM $50 

TAX-DEDUCTIBLE DONATION TO THE

ILCA FUND.

RECEIVE A

GOLD CIRCLE
WHICH GOES OVER THE

MEMBERSHIP BOAT DECAL TO

ACKNOWLEDGE THEIR GENEROUS

SUPPORT.
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OPEN ITEMS
(what the Executive Committee and the Governing Board are

working on  - as of May 15, 2004)
Following is the current status of activity on some items of inter-
est to ILCA members. Availability of this information was
requested by the membership at the 2003 General Meeting at
Cedar Point in August. For further information see Flashes and
the Website or contact Secretary Jim Carson at secretary@light-
ningclass.org.
(Note: * indicates new or updated information)
ITEMS COMPLETED
*Sail Numbers, By-Law Change

Temporary Executive Committee Ruling revisited. By-Law and 
Specifications amendments proposed for vote in Buffalo.  

ITEMS REMAINING OPEN
Formula for Entry to NA’s

No change this year. VP Colantuono will report to Governing 
Board and membership in Buffalo.

ISAF Category Status
VP Sprague monitoring

*More Effective Use of Office
Interim report submitted in St. Pete. Executive Committee will 
report further in Buffalo. 

*Number 1 & History
Campaign for #1 complete. Proposal for ongoing “History 
Fund” approved in principal by Governing Board. A proposed 
Charter is under review by the Executive Committee prior to 
submittal to the Governing Board for approval in Buffalo. 

*Pan Am Games Denial
President Sola & VP Sprague monitoring

*Formula for Entry to Worlds
Proposal to revise being prepared for Executive Committee 
and Governing Board discussion in Buffalo.

*Videos, Additional
(Tuning/Promotional) VP Bernstein developing Tuning 

Video, available this summer.
WJM Format

No major change for Buffalo. VP Colantuono gathering input 
for possible future changes to “Womens” and “Juniors”. No 
change contemplated in Masters. Will report in Buffalo.

*Format, NA’s Qualifiers
Investigating three-race, no drop series. The NA’s qualifying 
series currently consists of four races, drop one. Contestants 
that do well in the first three races currently have no incentive 
to do well or even sail the fourth race materially affecting the 
quality of competition and results of the fourth race.

NEW ITEM
*Chainplate Modification

Some people perceive moving the point of attachment of  the 
shrouds forward on some older boats will improve perfor-
mance. A "bar above deck" arrangement was turned down by 
the Measurement and Technical Committees a year or so ago. 
Due to continued interest the Governing Board will be asked if 
this subject should be revisited.

LOTS OF USEFUL INFORMATION AVAILABLE ON THE ILCA WEB
www.lightningclass.org

How to join the Lightning-L email list
How to contact the officers (and who they are)

Tips for optimizing exposure at your local boatshows
It’s that time of year: Tips for Running a District Championship

Updated regatta schedules and contact information

And much much more!

SSTT II LLLL AAVVAAIILLAABBLLEE
Lightning Advanced Crew Training Video 

This video contains actual on the water audio and
video from North American Champions Greg Fisher

and Andy Horton. This is a play by play video, showing
correct techniques for tacking, gybing, crew 

communication, spinnaker hoists & take-downs, &
much, much more. 

Send $24.99 plus $4.99 shipping/handling to the
International Lightning Class Association

P.O. Box 10747
Murfreesboro TN 37129-0015 USA

Please include a check or money order for $29.98
made out to ILCA

You can also order this video through the 
secure on-line Store from  the Class website: 

www.lightningclass.org or 
by calling the Class office 615/89 FLASH

CCoommiinngg  iinn   JJuunnee  22000044!!
"New Lightning Set-Up & Tuning Video"

Taking orders now!
Expect shipping third week in June.

This video will feature Greg Fisher of North Sails and
Bill Fastiggi of Shore Sails detailing initial boat set

up techniques and tuning advice. 
There will also be a special section on skipper, middle

and forward crew techniques for better racing.
Send $29.95 plus $4.95 shipping/handling to the

International Lightning Class Association
P.O. Box 10747

Murfreesboro TN 37129-0015 USA
Please include a check or money order for $35.90

made out to ILCA
You can also order this video through the 

secure on-line Store from  the Class website: 
www.lightningclass.org or 

by calling the Class office 615/89 FLASH
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Speed&Smarts
P.O. Box 435

Easton CT 06612 USA

phone 800-356-2200
203-445-0734

fax 203-445-0735

SpeedandSmarts@optonline.com
www.SpeedandSmarts.com

Annual subscription rate is $40 in the US, 
$45 in Canada, $50 in all other countries.

Subscriptions outside the US include 
air mail postage.

Speed&Smarts is published bi-monthly, 
six times per year.

SPARE PARTS 
IN STOCK:

MASTS
BOOMS

RUDDERS
TILLERS 

SPINNAKER POLES
ASTROBLOCKS

BAILERS
HARKEN FITTINGS

FU Z Z Y

S P E C I A L T I E S
LET US UPGRADE 

YOUR BOAT

MODERNIZATION 
OUR SPECIALTY

Write or call 
JIM CARSON  
499 Princeton Avenue  
Brick, NJ 08724
Telephone 732/892-1924
FAX 732/892-1735
jgcfuzzy@comcast.net

Championship Lightning Sails
Made in the USA 
by Lightning Sailors
for Lightning Sailors. The Perf o rmance Revolution!

SHORE SAILS Burlington, VT
Bill Fastiggi

150 West Canal Street Suite 5

Winooski, VT 05404

tel 802-655-SAIL (7245)

B i l l F a s t i g g i @ S h o r e S a i l s . c o m

SHORE SAILS Rhode Island 
Bill Shore

7 Merton Road

Newport, RI 02840

tel 401-849-7700

BillShore@ShoreSails.com





 

Do Not Buy ANY Boat Cover 
Until You Study This Comparison Chart 

 

          Sailors’ Tailor                                         Competitors 
PTFE Teflon thread                                                         Chemically stripped polyester thread 

Flat-Felled seams double stitched through 4 layers             Single or chain stitched through 2 layers 

Double-folded hems stitched through 3 layers                    Turned-up hems stitched through 2 layers 

Unique Vinylike double-coated Poly Army Duck                   Uncoated, or laminated fabric that delaminates 

Nylon zippers don’t scratch the boat                                  Metal zippers 

Stand-up flaps that snap around stays                               Gaping opening or Velcro that fails at the first sign of grass 

5/16” elastic shock cord in the hem AND tie downs             Tie downs or cotton draw cord 

Webbing loops                                                                Grommets that scratch the boat 

Supplied hardware                                                           A trip to the hardware store 

Call 1.800.800.6050 NOW for 
The FREE Sailor’s Pack!  It includes: 
 
• FREE  How to Choose the Right 
 One-Design Sailboat Cover 
• FREE  Poly Army Duck and Acrylic 
 fabric samples. 
• FREE  Diagram of what correct seams  
 and hems look like. 

If Your Cover Maker isn’t Using Teflon Thread—Or If They Charge 
Extra For It—Try Sailors’ Tailor, Making One-Design Covers For 31 Years 
 

Since the thread, not the fabric, is usually the culprit in early boat cover deterioration, it is the most          
important, uncompromising feature to look for in a durable cover.  Sailors’ Tailor is the only cover 
maker who has been sewing all seams with PTFE Teflon thread at NO UP-CHARGE for the past three 
years.  Other suppliers are STILL using chemically stripped UVR-treated poly Dacron thread 
which boat owners say is lasting only 2 years.  If other cover makers use Teflon thread at 
all, they charge you about 10% more for it.  When we discovered a change in thread stamina 
three years ago, we immediately researched the problem and upgraded to Teflon thread at no charge, 
even though it costs nine times more than UVR-treated poly Dacron.  Only PTFE thread is going to last 
as long as poly USED TO last.  If a cover supplier tells you they don’t use Teflon thread because their 
seams aren’t exposed to the elements, watch out!  All seams are exposed to acid rain and UV.  When 
UV or acid rain hits a single stitch or chain stitch, it sends the seam into an unraveling frenzy! 

8 cover styles, in addition to the 
pictured Skirted Mooring Cover, 
are available.  

 
 The Sailors’ Tailor 

 
Tel: 937.862.7781  FAX:  937.862.7701 
1480 West Spring Valley-Paintersville Rd. 
Spring Valley, Ohio  45370  www.sailorstailor.com 
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Joel Thurtell

Copyright 2004 by Joel Thurtell

The morning after my trip to
Latrobe, PA to collect my free
Lightning, I woke in a fresh, opti-
mistic frame of mind.

True, this boat I’d dragged back to
Michigan was not exactly the beauty
it was cracked up to be.

But as I gazed out the kitchen win-
dow at Lightning 8370 parked just
off the street on our front lawn, it
occurred to me that despite some
rather caustic criticisms of this boat’s
potential from a certain party the
previous evening, the boat had pos-
sibilities.

Really, it was hardly fair to cast asper-
sions based on a glance at the boat
when darkness cloaked the vessel’s
good points.

But my up mood didn’t last long.

Karen was still in bed, it was a bright
Sunday morning, and if anything, the
mottled camouflage appearance of
the boat’s sides made an even uglier
sight in daylight than it had at night.

There’s a framed motto on our
kitchen wall: “If mama ain’t happy,
ain’t nobody happy.”

Why not make a quick trip to a hard-
ware store, buy a gallon of white
paint and just slather it on?

If cosmetics are the issue, take the
bull by the horns and paint its face.

The key, though, was to get the
facelift done fast. It would not do to
be caught in the act of altering evi-
dence.

As I was debating this plan, I heard
water running in the bathroom. Too
late.

I settled back on the couch with my
coffee and newspaper.

“So,” said Karen. “What’s your plan
with that boat?”

What a mistake, bringing it home.

Had I not been warned?

Had she not said it was okay to have
any number of boats, so long as she
didn’t have to see them?

And I’d been offered a place to store
it in a friend’s yard.

But that hideout was way north of
Detroit, far from my place in the
western suburbs. By 10 p.m. the
night before, after a round trip to
western Pennsylvania, I was in no
mood to drive further just to keep
the ugly hull out of Karen’s view.

Now, with coffee sharpening my
judgment and daylight etching the
ugliness of this boat up and down
the street, I decided the best thing
was to take a closer look.

After all, with big hunks of plywood
and a 120-pound centerboard
obscuring most of the boat’s bottom,
I’d really had no chance to have a
close look at the bottom from inside.

First, I decided, I’d better get all that
wood out of the boat. That meant
removing the centerboard, which
was lying on its side atop the ply-
wood. The centerboard had to come
out anyway, if I were to restore the
boat. So I brought my metal hand
cart to the side of the boat, lifted the
centerboard onto the deck and, hop-
ping to the ground, edged the board
over the side and onto the handcart.
My plan was to wheel the board to
my garage – easier than dragging the
monster by hand.

But when the end of the board land-
ed on the bottom of the cart, its
weight swung the cart’s handle up
very fast.

Right against my forehead.

WHAM!

Man, did that hurt. It cut my scalp,
and left me with a warier feeling
about this boat.

Once the centerboard and plywood
were out of the boat, I had a chance
to inspect the interior.

Instead, I went inside. There was also
a load of house cleaning to do. An
old friend was coming to visit for a

few days, and the front yard was
blighted with a derelict sailboat. It
seemed even more important to
make the house look nice.

“So,” Karen said. “What’s your plan
with that boat?”

I didn’t hesitate. Maybe that whack
on the head pounded some sense
into my brain.

“It’s going to the dump,” I said.

Relief lifted my mood. 

I was a free man! The remainder of
my working career and most of my
retirement would not be dominated
by the hopeless quest of turning this
hog into a watercraft.

At work the next day, my old friend
Pat Beck, a Detroit Free Press pho-
tographer and veteran sailor, asked
me about the boat.

I told her. “It’s a mess. It’s going to
the dump.”

“Aw, too bad,” said Pat. “Doesn’t that
guy in Pennsylvania expect you to
fix it up? How’s he going to feel if he
finds out you junked it?”

Well, that set me back. All that relief
and new-found sense of freedom
eroded and once again I wondered
how long it would take and how
much it would cost to turn this repul-
sive heap of lumber into a boat.

I was off work the next day. Our visi-
tor, Danny Willbach, is an old friend
from our days as history graduate
students at the University of
Michigan. We were going to visit
some local museums.

If Momma Ain’t Happy  Adventures in Wooden Boating

continued on next page

What are those holes in the keelson?
Oops! No skeg! Note cracks in keelson
and bottom planks, separation of 1/4-
inch between keelson and plank and

general poor condition of bottom planks

Rotten centerboard trunk with crudely
glued repair stick at sternmost end
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Before anyone else was up, I went
out to have that close look at 8370
that I’d skipped for house cleaning.

Now, in Pennsylvania, I’d already
noticed the skeg was missing. That
was a minor surprise. There were
two empty and very brown-sided
screw holes in the keelson where the
skeg had been attached.

I could see other problems. Such as
the 1/4-inch gap between keelson
and bottom planks, the long cracks
in bottom planks, the waviness of
the keelson, which had warped into
a different curve than its neighbor-
ing planks, which also had warped,
just in different directions.

Then I noticed the piece of light-col-
ored wood that had been crudely
glued into a long emptiness at the
stern end of the centerboard trunk.
With a hammer, I knocked part of
that stick out, exposing lots of rot in
the centerboard trunk.

With all that plywood and the center-
board out of the boat, I now could
see that one of the frames had "sis-
ter" ribs bolted to it. Somebody
apparently didn’t trust that frame.
What was its problem?

Now it occurred to me that I could
easily do what I considered earlier --
slop some paint onto the sides of

this hull and make it look pre-
sentable to my spouse and to the
neighbors.

But I could no longer fool myself.

To save this boat, I’d need to replace
the severely warped keelson and all
the bottom planks. I’d have to build a
new centerboard trunk. Already, I’d
realized the deck, cracked in places
and partially repaired by a previous
owner who owned a pot of Bondo,
would also have to be replaced.

And there were bad frames.

How much of this boat would be left
that was original?

After all that work, would it be a
beautiful boat again?

The answer is no, because it was not
a beautiful boat to begin with.
Judged by the standard of Plug
Nickel, a Nickels & Holman boat with
mahogany frames, mahogany center-
board trunk and seats whose interior
looks like a fine piece of furniture,
8370 was a production boat built
with a hard eye for the bottom line.
It was a racer, and no doubt fast. But
there’s no way I’d turn it into some-
thing as pretty to look at as Plug
Nickel.

Our visitor, Danny, had helped me
sail my very first time on my very
first sailboat, the Maybe. It was a
1953 Snipe then 30 years old that I
would later restore. With Danny as
crew on a little lake in western
Michigan, I had managed to sail the
Maybe smack into a tree. Yes, the
tree was on shore, but I managed to
hit it, then snagged the boat in a for-
est of lilypads. Finally, all clear, I
sailed it into irons.

Now I was wondering if Danny
would enjoy a different kind of sail-
boat experience.

“Danny,” I said, “Have you ever been
to a landfill?”

Joel Thurtell can be reached at 
734-453-8303 or joel@thurtell.net or 
finder@radiofinder.com  ●

What's wrong with this picture? Splints,
or replacement "sister" frames used to

strengthen cracked frame
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Craig Thayer, Skipper of #736

Beautifully varnished wooden spars sure look nice on a
well maintained woody, and if you still have yours it
would be my recommendation not to part with it. This
article is aimed more towards those who have seen the
rot monster, a broken shroud, or too much mast bend
send their wood stick into a shower of sitka spruce. The
added maintenance of keeping the wood spars in good
condition, and the inability of their glues to hold up to
the demands of a modern backstay, which is so effective
in depowering the rig, has led many of us to forego the
beauty of wood for the dependability and adjustability
of the oval.

Non Adjustable vs. Adjustable Backstay

Back in the "old days" when wood masts weren’t meant
to be bent too much, the boats were built with one off-
center chainplate to fasten the backstay. Mainsails were
cut much flatter than today’s, as rig tensions were rela-
tively fixed. Racers were unable to affect the amount of
fullness and therefore power in both the jib and main
with the fixed backstay. With the arrival of the oval spar
and adjustable backstay, sails could be made more pow-
erful, as we now had a means of adding or removing full-
ness. In the older wooden boats this extra force com-
bined with higher recommended shroud tensions gave
rise to often serious leakage problems in the area of the
mast step. If you haven’t read my previous article on
installing a mast step truss, I would suggest that this be
done prior to, or in unison with installing an adjustable
backstay. Once both are installed, the boat will be drier,
and more fun to sail on those puffy days when frequent
backstay adjustment is merited.

Installation

You will need 1 thru deck block to handle very low
stretch "spectra", or other polyester line no larger than
1/4", a minimum of 6 single bullet blocks, 1 double
block, and 2micro cam cleats or2 Holt Allen "V" jam
cleats, and a shackle or carabiner type hook for attaching
the movable backstay line to your wire backstay which
comes from the tip of the mast. Additionally your control
line should be 3/16" low stretch braided polyester (poly-
ester wears well in cam and jam cleats). The blocks can
be basic bullets, micros, or carbos, depending on your
wallet and weight preferences. The line used for setting
up your fittings and determining the correct line lengths
should be some small diameter scrap line. Finally you
will need a nicopress tool, 1/8" sleeve and thimble, and
cable cutters.

To begin, you will want to shorten your existing backstay
using a pair of Felco wire cutters. I like to cut mine so
that with the boat sitting on a typical low rider trailer
between the wheels, I can just barely, but comfortably
reach high enough to attach the top bullet block to the
wire backstay when standing behind the transom. The
higher you make the upside down "V" above the deck,
the less amount of effort it takes to apply more backstay.
Here you will attach a thimble, nicopress sleeve, and a
hook that won’t open up under backstay loads. The kind
that has a spring-loaded keeper hook that retains the bul-

let block is a good one to use. Once this has been accom-
plished, you will want to measure the distance from the
center of the top gudgen to the transom chainplate pin
hole. This distance should be replicated to the other side
of the gudgen as the location of the aft side of the thru
deck SHEAVE (just ahead of the inside face of the tran-
som). Do not cut a hole in the deck yet.

Below the rear deck, we will want to get ready to mount
three of the bullet blocks. They will face aft from the bot-
tom rib that is aligned with the aft side of the rear seat.
They can be mounted to small eye straps, or preferably
tied in with very light line by attaching to the eye straps,
or drilling through the rib, inserting a copper tube with
flared ends, and then putting the line thru the tubing so
as to not let water into the rib. By tying in the blocks, it
allows them to better align themselves with the angles of
the control line for less friction. The three should be
mounted fairly close together for the above reason of
better alignment, with the middle block on the center-
line of the boat. Small clamps are very helpful in deter-
mining correct positioning of the various blocks by
clamping the short pieces of line attached to the various
blocks to the bottom ribs.

From the two outer blocks the control lines will either
each be led to blocks out near the chines, or as in my
boat, diagonally forward to a bullet block which will turn
the line on each side upward to the cleat located on the
coaming just ahead of the skippers position when seated
on the side deck. These blocks are again fastened/tied to
the bottom rib so that the line just clears the back edge
of the seat. As you will probably be adding a side to side,
up/down, and or cunningham or vang controls to this
area of the cockpit, here again it pays to try to rig all the
control lines at once using clamps or other means so as
to not have a problem with interference and chafing
when other controls are added later. Unfortunately I can
only address one set of controls at a time in these arti-
cles. To accurately determine the correct position for
each piece of hardware, it is necessary to use a piece of
scrap line of small diameter and reeve it through all the
blocks, keeping it under tension to simulate the final
conditions.

Lastly, you will want to drill the cutout for the thru deck
block. This will need to be done very carefully with the
mast set up in the boat as this block has to be angled so
that the line will run thru the sheave properly both

Upgrading to an Adjustable Backstay

hook

single

thru-deck

double

coaming

Side View
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deck ribs

3 singles

bullet

seat

chainplate
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above and below the deck (the forward end will be
closer to the centerline than the aft). You can test the
angle by holding the thru deck block just above the
deck with the line through it and being led down and
forward toward the center bullet below. After looking
at how the line is running in the sheave when entering
and exiting the sheave, you can determine the correct
angle and correctly make the cutout. Once inserted,
we can connect the line to the double bullet below
deck. It should be long enough so that with no back-
stay on, the double block is very close to the transom.
Now we can rig our line that will eventually be the
3/16" control line, coming from the cleat on one side
through all the bullets and back to the other side. Here
again, it must be long enough to have about 12-18"
above the cleats with no backstay applied. Once the
system has been moderately tensioned, you will want
to modify any of the fittings locations, mark the cor-
rect spots, and mark your trial lines to determine the
correct lengths to order. Typically the backstay cleats
will go ahead of the side to side and up/down, but
behind the cunningham and vang, so this should be
kept in mind when planning your updates.

This completes the article. As in most things, there are
numerous ways to reach the same conclusion. Due to
construction differences between builders, what
works great in one boat may require modifying to
work in another. Some may want to run their lines
close up under the deck using cheek blocks, side deck
pockets or mount their cleats under the deck just out-
side the coaming with exit holes cut in the deck for
the control lines. Flexibility in design and rigging is
one of the attractive features of our class Hopefully all
of the above is clarified somewhat in the illustration
below. As always, if you need help, feel free to contact
me. See you on the water!  ●

W H Y ? a re more and more Lightning Sailors choosing  FA B R IC R A F T for their cover & accessory needs?

Interested in coming on board?  
Send us a fax, email or call us today!

phone 315/458-3991  fax 315/458-3897   fabricraft@a-znet.com
Also available: RC Start Sequence Flags,  Code Flags, Custom Yacht Club Flags, & Lightning Class Flash Flags

✔  Easy to use, field-tested designs 
✔ Finest quality workmanship and materials
✔ Friendly, knowledgeable customer service
✔  Widest choice of color options available
✔ 100% satisfaction guarantee since 1989
✔ Optional PTFE thread for high UV areas
✔  We’ve sailed Lightnings since 1965

B E CAU S E : ✔ Crafted with pride in the USA with American-made materials
✔ FREE:   Storage bags with all deck & cockpit covers
✔ FREE:  All necessary tiedowns and hardware
✔ FREE:  Shipping with check in advance

YES WE MAKE
hiking straps
deck covers
travel covers
rudder covers

YES WE MAKE
spinnaker & tiller bags

anchor bags
mast covers

hook

bullet block

chainplatethru-deck

v-jam or micro
on coaming v-jam or micro

on coaming

double

3 singles

bottom rib

Top View
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Pymatuning Yacht Club
Jamestown, PA

Contacts:   Tina and Dave Vieregg 
(440) 582-1812 tina.vieregg@cox.net

Children and families are welcome. 
Camping will be available on a limited

basis. 
PYC is located on U.S. 322, 

1/2 mile east of the Ohio/PA border

UPCOMING MAJOR REGATTA CALENDAR
A Regatta Calendar is posted on the ILCA Web Site - check http://www.lightningclass.org

July 3-4 2004 CANADIAN OPEN CHAMPIONSHIP, Royal St. Lawrence Yacht Club, Montreal, QC

July 5-9 2004 EUROPEAN CHAMPIONSHIP, Lake of Neuchatel, Grandson SWITZERLAND

2004 NORTH AMERICAN CHAMPIONSHIPS Buffalo Canoe Club, Ridgeway ON Canada
August 3-6 Women’s, Juniors’ & Masters’ Championships
August 7-13 North American Championship

JUNE 26 - 27, 2004
BUFFALO CANOE CLUB, FLEET 12, RIDGEWAY, ONTARIO

Site of the 2004 WJM NA’s and ILCA North American Championships
Tune up for the NA's at the NFIR.  

Experience good competition and lots of races.  
Plan to tune up also at the July 31 - August 1 Open BCC Championships.

Contact:  David Starck - chairman@buffalo2004.org
For motels and campsites visit the North American Championship website

www.buffalo2004.org

CCaannaaddiiaann  CChhaammppiioonnsshhiipp

Please come and race with us 
on the St-Lawrence.

The event is the Canadian qualifiers for the
2005 Lightning World Championships in
Chile (end of November 2005) so we

should have some great racing!  We have
limited housing available.  

We will soon post information on the 
RStLYC website at www.rstlyc.ca 

If you need any information, 
would like to participate or help out, 

call Valérie Tardif at 514-283-8002 (work)
or 514-428-5778 (home)

or valerie.tardif@justice.gc.ca

Let us know if you are coming!
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Onondaga Yacht Club Fleet 10 

Liverpool, NY USA 
Contact  Craig Thayer 
phone 315/458-3991

email thayer@a-znet.com
Come join the fun and enjoy some casual racing on

the protected waters of Onondaga Lake. 
Ramp or hoist launch. 

Lunches and Saturday cookout at the club. 
Mark your calendar now! 

EARLY REGISTRATIONS APPRECIATED!!!

FFLLAASSHH!!     COOOOOL Gifts or Trophies!

I L C A Class Flags!

$15 for a small one

( 1 6 x 2 4 )

$22 for a large one

(20x30) 

(plus postage)

To order and to pay with a credit card, 

go through our secure on-line Store, 

or contact the Class Office

615-89FLASH or office@lightningclass.org



page 16 ––––––––––––––––––––––––––––––––––––––––––––––––––––– lightningefla s h e s–––––––––––––––––––––––––––––––––––––––––––––––––– June 04

Prices white blue colors
6” skirt 299 310 327
full-size 456 482 504
nap back rudder cover 52
sail # on cover 38

now available UV proof Goretex thread!

1744 Prescott So.
Memphis, TN 38111
Chris Rooke
(901)744-8500
website wwww.rookesails.com
email rooke@rookesails.com

ROOKE SA IL  INC.

Sunbrella Acrylic      Covers    
• light and easy to install
• material will not mildew, rot, or shrink
• made with 1st quality Sunbre l l a
• material has 5 year warr a n t y
• heat-cut edges on seams will not fray
• straight-stitch seams hide thread from UV
• delrin zipper protected w/velcro flap
• hooded mesh vents forw a rd and aft
• many colors available, samples by re q u e s t
• port or c/l boom cru t c h
• durable Goretex tread with an up charg e
• VISA/MC~add UPS, check in advance~no UPS

Flashes advertiser and cover maker for 30 years!
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Having hosted nine North
American’s, a  “Nationals”, four
“Internationals” and a World’s and
Youth Worlds Championships, it’s
probably safe to say that most who
will participate in this year’s NA’s
have already visited the Buffalo
Canoe Club. For those who haven’t, a
few words about our facilities and
local attractions won’t hurt.

The BCC is situated on a wide sand
beach bordering warm, clear waters
perfect for swimming or wading.
The club also has facilities for tennis,
volleyball and softball. Bring your
stuff!

The clubhouse, which has under-
gone extensive refurbishing, boasts
a full-service dining room, a snack
bar, new men’s and women’s show-
ers and locker rooms, a front porch
overlooking beautiful Abino Bay,
and a cozy bar.

For those not racing, area attractions
begin, of course, with Niagara Falls.
Say you’ve been there/done that?
Don’t be too sure. If you really want
to experience the power of the Falls,
a trip on the Maid of the Mist excur-
sion boat, which drives to the very
base of the falls, is a must. A ride on
the Aerial Car over the Niagara gorge
downstream is also a rush.

While you’re at the Falls, check out
Casino Niagara, one of the highest
grossing gambling casinos in North
America. It’s worth a look-see even if
your idea of gambling is a too-close-
to-call port crossing.

For those who like to shop and
browse, quaint, historic Niagara on
the Lake can provide a few relaxing
hours. Even closer to the Club, the
town of Ridgeway has some interest-
ing antique shops. Winery tours of the Niagara region
are another diversion, as is a side-trip to Old Fort Erie, a
restored fort and museum from the War of 1812.
Additionally, the Fort Erie Race Track offers thorough-
bred  horse racing.

All in all, although you may never want to leave the Club,
there is plenty to do in the Niagara Region of Ontario
within 25 minutes of the BCC.

MASTERS NOTE:  Anne Allen, Co-Chairman of the WJMs,
announces there will be a special Masters trophy pre-
sented this year. Anne expects a record turnout of our
Senior Corinthians.

WOMEN’S NA's: Anne advises she has received commit-
ments from 8- 10 teams, which is more than most previ-
ous years. Gals, get your team together and join the fun.

HOUSING NOTE:  Refer to April Flashes or the regatta
website, www.buffalo2004.org  Ontario regulations pro-
hibit camping on the Club’s grounds. Sherkston Shores
or Knights Hideaway (Ridgeway) offer excellent camp-
ing facilities close to the BCC.

WET SAILING:  Contestants are reminded that boats will
be wet-sailed at the NAs this year. Boats will be moored
in knee to thigh-high water off our sand beach, or tied
up to our new floating docks.  

Ideally, you should bring ground tackle (i.e. a substantial
anchor). At the very least, bring a stout bow and stern
line.

BABY SITTING:  The BCC will make every effort to estab-
lish a short list of babysitters at nominal wages for the
convenience of our guests. If you need a sitter, inquire at
the desk with as much advance notice as possible.

2004 NORTH AMERICAN CHAMPIONSHIPS
BUFFALO CANOE CLUB 
REGATTA WEBSITE  
www.buffalo2004.org



A. Tacktick Race Master
You’ll be blown awayby the advantages of a
Tacktick Race Master. On the Race Master, you
can see the countdown timer and compass
heading simultaneously (no toggling back and
forth or squinting at your watch). And the
countdown timer has a synch feature (in case
your race committee lacks a decent air horn and
you're not paying attention) as well as a reason-
ably loud beep so you can...
T040 List $933.00/Layline $699.99

B. Machine Tapered Mainsheet
An exciting cordage innovation made specifically for
Lightnings by our rope manufacturer. Why tapered?
They run really well (no bumps, smooth transition),
they’re light where they need to be, they have easy-to-
grip covers, and they hold well around ratchet blocks.
FSELTMS Priced from $75.00 to $95.00

C. Bailers
Shown here are the Super Max and New Large.  The
New Large fits many older boats.  The Super Max fits
many newer boats. Inside or outside mounting is the
key difference. In the spring, put a little "Vaseline" on
the gaskets, to keep things running smoothly. If your
bailers are leaking, you can try to replace the gaskets.
Over the years, we have found that putting a whole
new bailer in properly solves the problem.  
A564133 Super Max    List$113.00/Layline $108.00
A564136 New Large List $88.00/Layline $83.00
Internal New Large Gasket
A574194 For a little piece of foam $13.00 

D. Tacktick Micro Compass
Looking to spend less than you would on the Race
Master without sacrificing the benefits of a new digital
compass?  Check out the Micro!  It’s simple, accurate,
portable, and solar-powered.  Large, readable digital
twin display.
T061 List $465.00/Layline $349.99

E. Lightning Tapered Spinnaker
Pole
Tapered poles are stiffer and stronger than straight
tubes, and they allow you to use smaller, and therefore
l i g h t e r, pole ends.  The pole is shown here with Proctor
ends, but other ends are available.  Note on measuring
for your Lightning pole: Lightnings measure their poles
from the front of the mast.  So, we will need to factor in
the distance your particular ring adds to the equation.
Just measure from the front surface of your mast to the
outside surface of your ring, where the pole will be
pressing.  We’ll do the rest of the math.  Call us for
more information.
LTSP Layline $149.99

1 - 8 0 0 - 5 4 2 - 5 4 6 3

w w w . l a y l i n e . c o m
C a l l  f o r  y o u r  2 0 0 4  L a y l i n e  C a t a l o g !

Super Max
(inside mount)

The Latest & The Best, Shipped Out Fast,100% Guaranteed!

Did you break anything at your first spring regatta?

Cordage! Cordage! Cordage! It's the backbone of Layline, and the focus of our first catalog in 2004.
We actually stock more high-tech lines in one place than any other direct-selling business in the world.
We don't just list them in our catalog; they are on our shelves. Our active cordage wall, with one spool
for each style, color and size we stock, is 9 feet high and 114 feet in overall length. In addition to our
physical inventory, we have loads of experience we are willing to share. We welcome yours as well.
Call Layline for all your cordage needs!

A.

C.

D.

New Large
(outside mount)

E.

Conception Spinnaker Sheets
Dyneema SK75 (a.k.a. spectra) and polypropylene blend. Lightweight, soft on your
hands, and low water absorption (unlike that other fuzzy stuff!) 1/4" is great for all wind
conditions, or switch to 3/16" when you know the air is going to stay light. We use 44
feet per side. 
CON14 $0.78 per foot, $34.32 per side 
CON316 $0.56 per foot, $24.64 per side

B.

Have your boat like new before the next race
with these essentials from Layline!
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BOAT OWNERSHIP CHANGES BY DISTRICT

Active Class Members are published in bold type.

New Owners who have recently become Active Members are indicated by *
“A” indicates amatuer builder building own boat.

PLEASE LET THE CLASS OFFICE KNOW THE NAME AND ADDRESS OF THE NEW OWNER WHEN YOU SELL YOUR BOAT!

CALIFORNIA 13380 James Suehring, 90 Main Street, Hampton NJ 08827
13860 Dan Gravatt, 4331 Conrad Avenue, San Diego CA 92117 194

CENTRAL ATLANTIC 15204 Bill Mergenthaler, 48 West Aspen Way, Aberdeen NJ 07747                           99

FLORIDA 13765 Mark Tivo, 2371 Hempville Road, Boynton Beach FL U
*14730 David White, 300 27th Avenue North, St. Petersburg FL 33704 502

MICHIGAN 8117 Bruce Barnhart, 6263 Woodcliff Street, Holland MI 49423 U
11520 Fred Schuster, 6145 Tamarack Trail, Lake MI 48632 110

*13488 Brian Walter, 41122 Scarborough Lane, Novi MI 48375 51
15208 Jim Allen, 1985 Wildbird Alley, Walled Lake MI 48390

MIDWEST *14142 Karla Zahn, 1317 North 3rd Street, Sheboygan WI 53081 187

NEW ENGLAND 14120 Alec Brecher, 2178 Nebraska Valley Road, Stowe VT 05682 301
14667 Bob Shapiro, 8 Webber Street, Wilmington MA 01887 493

PACIFIC NORTHWEST
12426 Gary Kokstis, 401 West 29th Street, Vancouver WA 98660 283
13904 Jim Doty, 23225 Aspen Cove Circle, Meridian ID 83642 U
14841 Matthew Henley, 342 East 32nd Avenue, Vancouver BC V5V 2Y4 90

SOUTHEASTERN 11465 Robert Jones, 118 Shore Drive, Beaufort NC 28516 U
13571 Jack White, 118 Seagull Court, Kill Devil Hills NC 27948 U

*14062 Andrew Barton, 813 Wood Cove Road, Wilmington NC 28409 511
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Carlyle Sailing Association,
Hazlet IL, May 1-2
Matt Burridge, 14834 YETI

The Force that gives us sustenance is
the Water park condition at Lake
Carlyle, that warm steady 20 knot
southwest breeze that only raises
half a foot chop and makes the sail-
ing playground of Fleet 266.
However the Force has a dark side,
as we learned at the 2004 Mid
Continent Regatta, it is an overcast
northern 20 knot unstable breeze
with rain and 50 degree tempera-
tures. 

Interestingly this breeze also brings
curious wave conditions that resem-
ble Lake Erie off Rocky River, Ohio
in a kind of sort of a washing
machine like steep, irregular chop
that is impossible to anticipate. Our
lake is 10 miles long to the northeast
but waves from this direction are
largely unknown to us. If you are
expecting the smooth swimming
pool conditions with a strong NE
breeze, you are in for a surprise.

14 boats contested this event from
Decatur Illinois, Green Bay and
Nashville joining the local suspects
as they raced for the inaugural Augie
Paoli Traveling Trophy in this sched-
uled 6 race event.

The first race saw Dan Moriarty and
Dave Young from Nashville jump
out of the blocks and lead the race in
15 knots. During this race, the puffs

were becoming more variable as a
passing cold front prevented the
temperature from rising after
10:00am and increased the cloud
cover during the day. The puffs
increased and made for some inter-
esting passing lanes downwind. Matt
Burridge with his reunion tour team
of Mike Murphy and Jen Aljets gybed
aggressively and found a way to foul
Dan and Tobi just while trying to
gain an overlap at the final down-
wind gate. A 720 put Burridge in his
place with Moriarty taking the gun,
Young 2nd, Burridge 3rd and
defending Champ Rick Bernstein
4th. 

Jen Aljets was so frustrated at the
turn of events that she spoke up. It
was made clear that Matt had let her
down on her 28th birthday she made
us we swear to improve.  This extra
motivation was all it took to tighten
the lowers, re-block the mast and set
the traveler up for the port tack
directly into the chop,  thereby creat-
ing good luck. Race #2 was a boat
handling challenge as conditions
deteriorated and Burridge "caught
the bus as it left the station" on the
first run, eventually building a 3
minute plus margin. It is amazing
what you can do to keep the birth-
day girl happy!  Part of this separa-
tion was due to bad luck for the Dan,
Tobi and Nick Beckmann team who
suffered a broken jib halyard wire
and still sailed on for two more laps
to a 9th place. This would prove to

be pivotal in the final standings.

The lunch lull almost convinced us
that the conditions were moderating
but then things got a bit wild. Race
#3 had a rainsquall and steadily
increasing breeze. The leeward gate
appeared skewed and some fancy
last minute boat handling allowed
Burridge to sneak inside of Dan
Young while Moriarty who had led
the whole race chose the unfavored
gate. Burridge and Young worked
left into the storm and finished 1, 2.
The rain brought with it a 15 degree
shift that left Moriarty on the outside
of this pack where he finished a
heartbreaking 3rd while Jim Gagnon
from Green Bay put on his own
charge to close on the group and fin-
ish 4th.  The long port tack into the
waves was becoming more like a
white water rafting journey as cross-
waves were intersecting with double
peaks and deeper troughs on a regu-
lar basis. This was getting fun and
these races were all 40 minutes or
less to cover the 1.2 miles per leg on
the 2x WL course. 

While all of this was going on a new-
comer to the class, James Chapin was
racing in his boat for the first time.
He only had his brother on board
and was flying the chute in this race.
Later at the rum party he said they
went fastest "just before the capsize
and by the way where do you buy
new mast partner blocks?" What a
welcome to Lightning-dom!

THE DARK SIDE OF THE FORCE
MID-CONTINENT REGATTA

NOTE: Results for this and other
regattas are available on the

Lightning Class web site
www.lightningclass.org

w w w. s e rv i c e c a nv a s . c o m

www.servicecanvas.com
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ILCA ADDRESSING SERVICE

ILCA Headquarters offers an addressing
service to Fleets, Districts and Yacht
Clubs. We can supply mailing labels at
10¢ per label for a specific fleet, state,
district, or other criteria. An additional
charge is made for the postage required

to mail the labels to you. 
This service is also available to builders

and sailmakers at 15¢ per label. 
Better yet, you may order this same

addressing service as an electronic file,
which can be emailed to you, for one
time use, at an even cheaper rate - call

for details.
Contact 
I.L.C.A.

P.O. Box 10747
Murfreesboro TN 37129 USA

(615) 89-FLASH
FAX (615) 893-5205 

email office@lightningclass.org
Allow enough time for printing the labels
and mailing them to you. Please note that

this service is provided only to those
groups who have a legitimate interest in

the Lightning Class. We do not rent or sell
our mailing list to outside interests. 

The Class still has copies of the “old” video

available. The cost is $42 plus 

$4 shipping. This older video is much

more basic and is geared to the beginner

sailor ratherthan the beginner racer, 

as the new video is. 

Contact the Class office to order.

Used Lightning

Equipment
Refurbished wooden masts with or 

without hardware, sails for modern & 

wood rigs,  spinnaker poles, 

rudders (ask about our “Kick-up” rudders

for cruising!), more

11803 Priscilla Lane, Plymouth MI 48170

finder@radiofinder.com 

or 734/453-8303 

The last race saw an aggressive
prestart and "go left show" that
rewarded boat handling as some
boats were taking knock downs
upwind due to the confused seas
and increasingly unstable, blasting
puffs with near auto tacks. On the
first downwind one aggressive gybe
to port was met with a 45 degree
header that shifted the apparent
wind forward almost to the beam
with the top boats all on high plane
aiming at the gate. Although this only
lasted for 1 minute it paid a huge
reward to those who had positioned
themselves well and left a "you
hadda be there" aura with those who
experienced it. Sailing upwind was a
gear-shifting chore to keep the boats
on their feet. We resorted to easing
the jib out to the speader tip and
opening the bailer to keep moving!

Ian Schillebeeckx had been listening
to his dad, Marc, talk about his days
sailing on the North Sea in Belgium
in huge seas, obviously the pep talk
helped as they 3rd just ahead of
Young and behind Moriarty.
Someone told me later that the tem-
perature during the last race fell to
49 F, but frankly, we were working
so hard we never got cold. The dark
side of the water park force is not so
bad after all.

The evening’s entertainment was a
hot, hearty, lasagna meal and sur-
prise 50th birthday Mount Gay Rum

bash (remember the one at the ’99
NAs?) for Terry Burke. Terry was
truly surprised and many limes lost
their lives in the ensuing slaughter!

The standings were interesting with
Burridge owning a 3-1-1-1 record,
Young from Nashville with a very
solid 2-3-2-4, Moriarty with a jib wire
damaged 1-9-3-2, Green Bay’s Jim
Gagnon with a solid 6-5-4-5 and
Team Belgacom (Schillebeeckx) with
an improving 7-6-6-3. The forecast
for the next day was for a frontal pas-
sage and less wind However, the
dawn brought fog, calm and many
cold, wet clothes and the racing was
called off. 

Team Yeti’s goal  (Burridge, Murphy
and Aljets) was to honor our friend,
fellow competitor and grand master
of Lightning racing for so many
years, Augie Paoli. We are delighted
that we could have a strong perfor-
mance with his sons Gerry, Mark and
Tom Paoli all present. The
Schillebeeckx family organized a
tremendous event and PRO John
Woodworth and his team made it all
look easy with perfect race manage-
ment and minimal waiting (which
helped us all stay warm). We very
much appreciate our out of town
guests from Green Bay bringing the
warm weather with them (they
didn’t complain one bit)! But we
promise to deliver warmer weather
next year.   ●

FFLLAASSHH!! !!
HHOOTT

ffoorr   GGIIFFTTSS  oorr   
TTRROOPPHHIIEESS

Once again, we have Flash pins. 

Hard Enamel Red with Silver Border.

1” long.

$7.00 each (includes shipping)

Call for quantity discount

Available from the Class Office

615/89 FLASH
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Davis Island Yacht Club, May 1-2 
Mark Bryant

This regatta started with a beautiful
day for sailing, and ended with me
stupid and a fire. Saturday morning
at Davis Island Yacht Club was great,
seeing old friend and trying to figure
out who was hot and who wasn’t.
The problem being that all sorts of
new sailors where there. Who ever
heard of Rod Koch? I had - he won a
whole bunch of Sunfish Nationals
and gave me plenty of stuff during
this event. The new kid Andrew
Vann, once he learns to start will be a
real competitor. Andrew heard some
not so nice advice twice during this
regatta from me, but we had a great
talk later as to how to start and sail a
Lightning. Andrew will be represent-
ing FSA in the semi-final at the Sears.

So when you show up at Jeff & Amy
Linton’s and Mark Taylor’s club,
you’re a nobody. These guys have
won the Worlds and have sailed
together longer than I’ve ever been
married (Bad Joke). But they are
good. Well I show up with my team,

Travis Maier and Monica Trejo. They
are good too. So we go racing, and I
goof up right off the bat with an
early start. We restart and claw our
way back to 2nd behind Bill Mauk’s
team. Hey not bad for an old guy
(meaning me not Bill). The second
race we ace the start and have a big
lead, you got it, the wind ties. Rod
gets wind from god and closes a half
mile. We hold off this strong chal-
lenge and win. OK. Keep track now.
Bryant has 2-1. Mauk 1-3 and Linton
gathering 4’s. Maybe he is beatable.

Third race Andrew, Bill and others
get in my way at the start, Andrew,
Linton, me and Bill restart one way
or the other. I know we get a 6th ,
Jeff and Bill are I think behind us.
Frank Atkinson and this guy Rod are
1 & 2, I think. Getting the picture, I
don’t know what’s going on. Fourth
race, Cam Carlin is hugging the RC
boat real hard too early, I sit back
and wait. Yes I have patience. Cam
moves at 6 seconds and I blast
through the opening. You’re right
we win the race will a slight chal-
lenge from Mauk. At this point I’ve
sailed 4 races, the back and legs say
no more. My teammates agree that a
2-1-6-1 will work for the event and
we retire for the day.

On shore we watch the race. This
guy Rod restarts and with the course
being short can’t catch up. Mauk isn’t
having a lot fun with a 5th, but that
Linton team gets a second. OK, we
sit and relax. Good for me but bad
idea for winning. The scores are
posted, with a throwout. Maybe I
should read the SI’s for the Districts
and the Mallory’s. We sit 2nd with 10
pts behind Mauk with 9. This is
where it gets all messed up. I put the
printout of the standings where I
wouldn’t forget them. Yep, I forgot
where I put them. At that time, I real-
ly thought the scores were there in
my head. We go home and enjoy the
evening.

Sunday morning (should be mourn-
ing) they start at 9 am. We got the
boat in and made the race. However,
the scores are left in the place I can’t
remember. We talk a little about it
and figure Linton(too many 4’s) is
out and we need to beat this guy
Rod and Mauk. This is a BIG mistake.
I have the scores wrong in my head
and don’t sail to win a single race.
Protect your lead, if you know the
score. I didn’t and LOST.

The first on Sunday I covered or
sailed against this guy Rod, let Linton
and Mauk go hard right after my
great start. “IFONLYI’DKNOWNTHE
SCORE.” So we finish 4th, Mauk 3rd
and I thought Linton 2nd. As it turns
out Linton wins and Atkinson 2nd.
Now the picture is way messed up.
I’m still thinking that Jeff had 14 pts
to start the day, a 2nd gives him 16.
Mauk starts with 9 and a 3 gives him
12. We have 14. The final race will
determine the outcome. Except, I’ve
got the scores goofed. Entering the
last race Mauk has 12, Linton has 14
not 16. I didn’t know the SCORE.
That’s what I do for a living, know
the score and what the wind, water
flow is doing.

Last Race # 7. Linton and our team
start side by side at the leeward end
and drag race towards the left cor-
ner. Mauk is going hard right, all I
can think is another Districts is in the
bag. Linton rounds 1st, we’re 2nd
and Mauk is like 9th. I’m liking this.
Frank (3rd) is not the quickest off
the wind at 600# of crew, so this is
good. Although Travis says we
should attack Linton, I didn’t see any
reason to. We win all tie breaks. BAD
IDEA  Didn’t know the score. The
second weather leg Jeff is tacking all
over me, I’m not sure he knew the
score either. I protect my position
against 600# of Atkinson and sail up
to Linton, thinking, well we just won
another one.

The Final Story. Jeff, Amy and Mark
won the Florida Districts because
they are World class sailors. I may
have lost that regatta because I’m an
idiot. Stupid will follow me for a
short time, Jeff and team and my
team get to go at it again in early July
for the Mallory Semi. I’m keeping my
team, Amy and Mark don’t really
want to sail a Thistle.

After packing the boats and getting
relief from the tent, someone came
running yelling: “Mark! your boat’s
on fire!” Travis ran and found an old
travel cover smoldering. Whoever
put it out - Thanks a bunch! That was
John Hughes’ boat and we do care
about it.

I apologized to my team for the scor-
ing goof. They both wrote, it’s our
fault too, we had a GREAT TIME and
are looking forward to the future. So
am I folks.

See you all at Buffalo or New
Jersey....   ●

KNOW YOUR SCORES, STUPID
Mark Bryant Goofs Big Time at Florida Districts

S C O T T
S A I L S
California Circuit
California District Championship 

8 years in a row!
Long Island District Champs 

2 years in a row!1st

MAIN $765 + $30 ROYALTY 
JIB $525 + $30 ROYALTY 

SPINNAKER $775 + $30 ROYALTY

HIGH SPEED WITHOUT THE
HIGH PRICE!

CALL OR WRITE SCOTT FINKBONER
NOW!

SCOTT SAILS
P.O. Box 7832, San Diego, CA 92167  

phone/fax  (619) 222-8788  
email scottsails@cox.net
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Indianapolis Sailing Club, May 1-2
Ken McGinity

Every regatta chairperson lives with
the same fears. What will the weather
be like when the Lightnings leave the
dock? Our Chairman for the 42nd
Burl Harmon Memorial Indiana
Open Regatta, Pete McGinity, con-
templated a cold & rainy forecast for
Saturday May 1st as he called the
skippers meeting to order at noon.
But the drizzle stopped, the clouds
lightened a bit and a northwest
breeze of 5 © 7 knots filled in. 

Our Race Chairman, Buzz Levinson,
a former champion Snipe sailor, set a
windward©leeward twice around
course for the 12 competing boats.
Three races were completed on
Saturday afternoon with the winds
increasing for each race. At the end
of the day, Brad Wagnon from Fleet
154 was leading with 6 points, fol-
lowed by Craig Cobbum Fleet 154
with 9 points and Bill Gibson from
Fleet 5 in Chicago  with 10 points.

After everyone dried out, we
enjoyed a steak dinner in the
Indianapolis Sailing Club clubhouse.

On Sunday morning, we started
early with a harbor gun at 0830 and
first of two races at 0900. Winds con-
tinued strong from the northwest
building to 15 © 17 knots. The
course was the same as Saturday but
with three times around for the final
race. Craig Cobbum moved quickly
into first place with a win in the
fourth race and claimed the regatta

champion trophy by also winning
the final fifth race. Congratulations
to Craig in #14940 and his able crew
Ron Lester and Rick Lemberg! Brad
Wagnon held on to take 2nd with
Bill Gibson claiming 3rd.

Fleet 270 at the Indianapolis Sailing
Club on Geist Lake in Indianapolis
invite all Midwest Lightning sailors to
join us next year on May 7th & 8th. ●

42ND INDIANA OPEN REGATTA DODGES WEATHER BULLET

Top three: Mark Kilbey, Craig Cobbum (1st skipper), Rick Lemberg, 
Ron Lester, Brad Wagnon (2nd skipper), Kevin Keller (all from Wawasee), 

Bill Gibson (3rd skipper), Steve Jenkins, Tom English (Chicago)
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From The International Lightning Class Association
P.O. Box 10747
Murfreesboro, TN 37129 USA

office@lightningclass.org

COMPASSES - Tacktick and 
others, blocks, cleats,  tiller

extensions and other hardware;
Seitech and Magic Marine 

products; shockcord and line;
class flags, race flags, US flags,

flagpoles.
Competitive prices, friendly 
service. Call Craig Thayer at
FabriCraft: 315-458-3991 or 

e-mail  fabricraft@a-znet.com

Used/New Sails - Scott Sails 
Scott Finkboner at Scott Sails
P.O. Box 7832, San Diego CA 92167
phone/fax 619/222-8788; 
email scottsails@cox.net

Main & Jib, North Sails, new April
2003, $450. Contact: 315-331-5664,
Dick Hallagan, 116 Grant Street,
Newark NY 14513

North Main (minor mouse damage)
good for day sailing $80.oo, Nickels
Galvinized trailer garage kept
$1,000.oo; 2 Handy-Lock Side shroud
adjusters new best offer, Rudder bag
new $30.oo Hank Hodgson P.O. Box
118 Manitou Beach, MI 49253 ,
wind@tc3net.com or 517 206 7246 

9375 Originally John Mueller's
"Tickled Pink" this is still a fine club
boat with prized full-thickness stain-
less board,and Bryant oval spars.
Awl-grip paint by Dave Parker, North
sails, full cover array, and trailer.
Always drysailed and ready to race.
$3,000.00 Edward Werley 
(W) 412.766.1221 (H): 412.761.2571
e2wala@aol.com (PA)

13158 Allen, yellow hull, white deck,
new Bryant mast, race ready, always
day sailing, 2 sets of North sails,
main, jib & spinnaker, trailer.
Located in Ocean City NJ. George
Glenn (856) 327-8888 (w) or
GGlenn3@aol.com

13500 Aeron. Trailer, aluminum rig-
ging 2 set of sails, 2 spins. Asking
$2000. John Meyer 617/522-2198 or 
yankeejohn_02130@yahoo.com
(MA)

14111 Allen race rigged, stainless
board, two sets racing sails, trailer,
trailering and mastup covers, $5000.
Motivated seller - already bought
next Lightning! Bob Shapiro phone 
781-359-4553  or email to
bshapiro@lightbridge.com (MA)

14418 Allen, stainless board, galv
trailer, trailing and cockpit cover, 1
good set of sails w/new main, white
w/gray deck. $9000.00 Clay Murphy
W: 315-727-2759  H: 315-683-9605
pamandclaymurphy@aol.com (NY)

14507 Nickels in excellent condition,
fast, stainless board, new North
main, race ready, Allen trailer, white
hull blue deck. Chicago area. 
Michael Knox 219-406-1341 
therock@azimuth.com.ro

14641 Nickels. White with black
waterline stripe. Great shape. North
Jib, Main and Spinnaker. Galvanized
Nickels trailer;trailering, mooring,
full-skirt, mast and rudder covers;
stored indoors in winter. Price
includes older style but servicable
shore station. $9000. Scott Smith
scottsmithltd@core.com or 
517/439-1694 (MI)

Joseph Conboy 
"The Boat Doctor" 

35 years experience, wood 
and classic fg boat projects.

Specialties: brightwork, 
stain removals, restorations.
Class sailboats, ChrisCrafts, 

and sea skiffs. 
(757) 638-0921 

Box 644, Carrolton VA 23314

The BEST Lightning Spars today!
Bryant Performance Spars Inc.

1297 Bailey Avenue
P.O. Box 785

Buffalo NY 14240 USA
phone 716/893-1100

fax 716/893-1121

Back Page Ads:  Members 20¢ per word, $5.00 minimum;

Non-members 40¢ /word, $10.00 minimum.

Send copy to Class Office by phone, fax, mail or email.

Classified ads are posted to the web site separately. 

See Class web site for details on posting ads there.

MARK BRYANT HEAD COACH

mark9373@earthlink.net

Cell Phone 239/503-1210

Race Clinics / 

Seminars / 

Personal Coaching

NICKELS DEALER 

+ USED LIGHTNINGS

ALL PRICE RANGES

Used Covers & Sails 

Dealer for North & Shore Sails &Gill

Call JOE DISSETTE

DISSETTE SAIL YACHT SALES 

Lightning Sailor since 1945  

55th+ Anniversary!!

Sailing Carousel 34 (14933)

6121 Thornberry Ct., Midland, MI 48640   

Phone “anytime” 989-631-2133

dissettesail@chartermi.net 


